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The Partnership for Children of Essex (PCE) is a non-profit organization dedicated to assisting children with emotional
and behavioral needs. PCE is a care management organization that uses a Wraparound model of care to design, implement,
and manage Individual Service Plans (ISPs) that are specific to a child's individual strengths and complex needs. These ISPs
are developed by using a Child and Family Team process.

The Wraparound model of care used by PCE is an approach to helping children that is family friendly and community
based. Emphasis is placed on the strengths of the child, family, and community.

The primary goal of PCE is to keep children at home, in school, and out of trouble.

Mission

Working in partnership with children, families, and the community, the Partnership for Children of
Essex (PCE) will create a pathway for hope and improve the quality of life for children and their
families in Essex County.



Values
Families will be equal partners in the service planning and delivery process
The care management process will be supportive and respectful of family culture, values, strengths, and preferences

There is a belief and conviction that all children can grow, recover, improve, and become healthier

Guiding Principles

Every success of every child and family being served is important and can be built upon to afford children and families
the greatest opportunity to reach their fullest potential

All aspects of the PCE operations will build on the strengths and assets of children, families, organizations, and
communities throughout Essex County

PCE will ensure accessibility for all services (time, location, transportation, and language), and have services available to
families as close to their homes/communities as possible

The governance and employees of the PCE will be culturally diverse and reflective of the community it serves
The PCE will ensure that children, families, communities, and the organizations/resources that serve them understand the
importance of finding and creating innovative solutions to the challenges that face children with emotional and behavioral

challenges and families in Essex County

The PCE is accountable for forming working partnerships with families and all other stakeholders in the delivery of
services to the children, families, and communities throughout Essex County



